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Objective : • Communicate: 

- CAMEL buy 2 get 850 off coupon offer 

- National direct mail program 

- Second quarter workplan calendar revisions 


Purpose : 

• Capitalize on CAMEL’S 85th anniversary with a volume-building retail promotion 

• Build volume and support CAMEL Cash with a compelling direct mall offer 

• Outline revisions in the national workplan 


CAMEL 850 Off 2-Pack Promotion 

Celebrating CAMEL’S 85th anniversary with a retail promotion designed to build volume with a strong 
promotional offer. 

Promotion Details 

• Product will be pre-sleeved in Winston-Salem. 

• Sleeves will be in white cartons. 

• The 850 off 2-pack coupon will be part of the 2-pack sleeve. 

• Product will be invoiced at regular list price to direct and retail accounts. 

• “Special offer” manufacturer’s tear tape will be used on the product. 

• Retailers will not need a PLU key for this promotion due to it being a coupon offer. 

• If a retailer does not accept coupons, the Field has the option to pay for the coupons at store level. A 
special reporting designation code will be established. All coupons paid for at store level must be 
destroyed by the Field. Please make every effort to minimize this option. 

• Display will contain 30 offers (10 CAMEL Filter Box, 10 CAMEL Lights Box, 5 CAMEL Filter, 5 CAMEL 
Lights). 

• VAP assembly will consist of: stamping the product and putting the 6 cartons in the shipper. 

• Assembly instructions will be packed for retailers with a notice that this is a coupon offer. 

• VAP payment will be $7.00 per 6m case (pack and ship). 
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Direct Mall Program 



Designed to build volume and generate Interest in the CAMEL Cash timeless collectable catalog with an 
85th Anniversary sweepstakes offer and pack and carton coupons. Offers will be sent to franchise, 
occasional brand users, and competitive smokers. 

Propram Details 

• Program will consist of separate mailings for menthol and non-menthol smokers. 

• Each mailing will contain two coupons: 

Franchise: $2 Off 4 Packs or Carton and $1 Off 2 Packs/ 

$3 Off 4 Packs or Carton and B2G1F 
Occasional: $3 Off 4 Packs or Carton and B2G1F/ 

$4 Off 4 Packs or Carton and B2G2F 
Competitive: $4 Off 4 Packs or Carton and B2G2F 
$4 Off 4 Packs or Carton and B1G1F 

(Number of mailings and offer will vary depending on region. Spreadsheet to follow.) 

• Separate mailing of CAMEL Menthol-specific coupons to nine regions (Pittsburgh, Buffalo, 
Philadelphia, Winston-Salem, Richmond, S. California, Seattle, Minneapolis, Detroit). 

Franchise: $2 Off 4 Packs or Carton and $1 Off 2 Packs 

Occasional: $3 Off 4 Packs or Carton and B2G1F 

Competitive: $4 Off 4 Packs or Carton and B2G2F 

(Number of mailings and offer will vary depending on region. Spreadsheet to follow.) 

• Sweepstakes and coupons will be mailed to consumers beginning 4/1/98 (expiration date is 5/31/98). 

• Field should pre-book additional CAMEL product to support the coupon drop. 

• A selling brochure with selling details will be mailed to the ROU during week of March 10 for 
distribution to Field Sales. 




National Workplan Changes 


In order to execute the additional national promotion, adjustments to the existing plan must take place. 

(All program changes will be in workplan communication.) 

• CAMEL B2G t-shirt promotion should be packed at the direct account in April for delivery to retail May 
4 or earlier if at all possible . This, of course, will depend on the direct account's ability to work it in 
with out disrupting the existing RJR promotional schedule. 

• CAMEL 850 off promotion will move into the t-shirt promotion's slot on the workplan with delivery to 
retail on May 18,1998. 


• CAMEL O-Zone Program scheduled for May moved to June. 

• Under no circumstances should any changes in the schedule disrupt the May WNSTON or April and 
June DORAL promotions scheduled. 

Program Contact: Kevin DeLury, extension #3466 
R. J. REYNOLDS TOBACCO COMPANY 
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R. J. REYNOLDS TOBACCO COMPANY PAGEs 1 

BUSINESS PLANNING AND EXECUTION DATE: 98-03-11 

PROMOTION : 80032S CAM MAY B2G SPECIAL PRICE <.B5 PROMOTION SUMMARY REPORT TIME: 03:S5 PM 

DRIVE PERIOD: 80500 

TOTAL ALLOCATION ALLOCATION 


NO OF 

ACCOUNTS 

SKUS 

OFFERS 

CASES 

OFFERS 

16XXXX 16 BUFFALO REGION 

, 



1,410 

211,500 

YAP 






CHAIN 

1,985 

3,560 

106,800 



INDEPENDENTS 

2,226 

2,624 

76,720 



VAP TOTAL 

4,211 

6,164 

165,S20 



NON-VAP 






CHAIN 

106 

157 

4,710 



INDEPENDENTS 

206 

11 

330 



NON-VAP TOTAL 

314 

168 

5,040 



TOTAL CHAINS 

2,091 

3,717 

111,510 



TOTAL INDEPENDENTS 

2,434 

2,635 

79,050 

TOT COMMITTED; 

190,560 

TOTAL ACCOUNTS 

4,525 

6,352 

190,560 

TOT REMAININGi 

20,940 
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